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Management

Development Staff

Operational Staff

Help Desk

Outsourcing

Application Software

Infrastructure Software

Network Infrastructure & Management

Storage Infrastructure Hardware, Maintenance, Facilities Etc.

Server Infrastructure Hardware, Maintenance, Facilities, Etc.

Total

Private Cloud
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Cloud Computing: Public vs Private
That’s no Moon. It’s a Cloud.

Hey, 
You can’t have 
clouds in space!

Never 
underestimate  the
power of the cloud.

if ($CompanyWorth >= 1 billion dollars) 
{$PrivateCloud = "Yes." 
}else{ 
$PrivateCloud = "Try the public cloud." 
}
//end cloud computing evaluation.
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Should i join the public cloud instead?

 Equipment / Hardware
 Virtualization

 Data Center
 Personnel

 Mission Critical Applications
 “Cannot Fail” Fault Tolerances

 Security & Trust
 Simplification

 SLA 

Costs Benefits

60% 
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of private cloud 
cost is personnel.

(Very)
Large 
Business

Increased Utilization

Simplification - Do More With Less

Pay as you Go

Time to Provision

SaaS

Benefits

*cost per seat
organizations $1 billion+

Cloud
COST
 Breakdown*

Medium
Business

Small
Business

Very Large....$10 Billion  +
Large...............$1  Billion   +
Medium.......$100 Million +
Small.............$20 Million +

Business Sizes

Small
Business

Loss of Control

Monthly Fees

Increased Support Cost

Professional Services

Costs

Source:
http://wikibon.org/wiki/v/Private_Cloud_is_more_Cost_Effective_than_Public_Cloud_for_Organizations_over_$1B


